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WHAT IS CLAIMED IS: 


5 



creating a data table, the data table containing at least one objective of the 
organization, an least one goal of the organization, and priority levels for the at least one 
objective; \ 

providinameans for analyzing the at least one objective; 


creating at least one team project based on the at least one objective; 
assigning atUeast one task based on the at least one team project; 
assigning pribrity levels to the at least one objective, the at least one team project, 
and the at least one task; 


providing meaAs for comparing the at least one objective, the at least one team 
project, and the at least We task. 

2. A method for organizing a business entity, the method comprising 
20 the steps of: \ 

creating a first informational database, the first informational database containing 
at least one business objective of the business entity; 


10 


providing means for organizing multiple objectives; 


15 


allowing access between the layers; and, 


25 


creating a second informational database, the second informational database 
containing at least one project pased on the at least one business objective; and, 

allowing open access toWd between the first and second informational databases. 


3 . The method of claim 2, wherein the method further comprises the 
step of: \ 

editing at least one of the informational databases. 
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4.\ The method of claim 3, wherein creating a second informational 
database, the second informational database containing at least one project based on the at 
least one business objective comprises the steps of: 

creating a second informational database; and, 

creating at least one project based on the at least one objective. 


10 


5. 


le method of claim 4, wherein the method further comprises the 


steps of: 


determining organizational priorities; 

assigning a priority value to the at least one objective; and, 

assigning a priority value to the at least one project. 


15 
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6. The metnpd of claim 5, wherein the method further comprises the 

steps of: 

creating a third informational database; 
creating at least one task basfed on the at least one project; and, 
allowing open access to and between the first, second, and third informational 
databases. 


7. The method of claim 2, wherein the method further comprises the 


step of : 


allowing limited access to the first and second informational databases. 


25 8. The method of claim 6, wherein the method further comprises the 

step of: 

allowing limited access between the first, second, and third informational 
databases. 
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9. The method of claim 8, wherein the method further comprises the 


steb of: 


providing security measures for limiting access to the informational databases. 


10. The method of claim 9, wherein the method further comprises the 


steps of: 


editing at least one of the informational databases; and, 
updating at least one of the informational databases. 

10 l\ . The method of claim 1 0, wherein the method further comprises the 

steps of: 

developing Critical measures associated with the first informational database; 
developing evaluation criteria and deliverables for the second informational 
database; and, 

15 developing basicVoles for the third informational database. 


12. The method of claim 2, wherein the method further comprises the 


step of: 


accessing at least one oMie informational databases via a computer network. 
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1 3 . The method \f claim 1 2, wherein the method further comprises the 


step of: 


accessing at least one of the informational databases from a remote location. 


25 


14. An apparatus for organizing a business entity, the apparatus 


comprising: 


means for creating a first informational database, the first informational database 
containing at least one business objective of the business entity; 

means for creating a second informational database, the second informational 
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database containing at least one project based on the at least one business objective; and, 
means ftyr allowing open access to and between the first and second informational 
databases. 

5 1 5\ The apparatus of claim 14, wherein the apparatus further 

comprises: 

means for djditing at least one of the informational databases. 

16. \ The apparatus of claim 15, wherein means for creating a second 
10 informational database, the second informational database containing at least one project 
based on the at least one business objective comprises: 

means for creating a second informational database; and, 

means for creating at least one project based on the at least one objective. 

15 17. T^ie apparatus of claim 1 6, wherein the apparatus further 

comprises: 

means for determining organizational priorities; 
means for assigning a priority value to the at least one objective; and, 
means for assigning priority value to the at least one project. 

20 

18. The apparatus of claim 1 7, wherein the apparatus further 
comprises: \ 

means for creating a third informational database; 
means for creating at least one task based on the at least one project; and, 
25 means for allowing open\ccess to and between the first, second, and third 

informational databases. 

19. The apparatus\of claim 14, wherein the apparatus further 

comprises: 
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means for allowing limited access to the first and second informational databases. 
20. The apparatus <jf claim 18, wherein the apparatus further 

comprises: 

5 means for allowing limited access between the first, second, and third 

informational databases. 


21 . The apparaps of claim 20, wherein the apparatus further 

comprises: 

10 means for providing security measures for limiting access to the informational 

databases. 


22. The apparatus of claim 21, wherein the apparatus further 

comprises: 

15 means for editing at leadt one of the informational databases; and, 

means for updating at least one of the informational databases. 


23. The apparatus of claim 22, wherein the apparatus further 

comprises: 

means for developing critical measures associated with the first informational 
database; I 

means for developing evaluation criteria and deliverables for the second 
informational database; and, I 

means for developing basic roles for the third informational database. 
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24. A computer readable medium containing instructions for 
controlling a computer system to perform a method, the method comprising the steps of: 
creating a first informational database, the first informational database containing 
at least one business objective of me business entity; 


v 
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creating^ second informational database, the second informational database 
containing at least one project based on the at least one business objective; and, 

allowing open access to and between the first and second informational databases. 

25. \ The computer readable medium of claim 24, wherein the method 
further comprises the\step of: 

editing at least\one of the informational databases. 

26. The computer readable medium of claim 25, wherein creating a 
10 second informational database, the second informational database containing at least one 

project based on the at least one business objective comprises the steps of: 
creating a second informational database; and, 
creating at least one project based on the at least one objective. 


1 5 27. The computer readable medium of claim 26, wherein the method 

further comprises the steps of: 

determining organizational priorities; 
assigning a priority value to\the at least one objective; and, 
assigning a priority value to the at least one project. 
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28. The computer readable medium of claim 27, wherein the method 
further comprises the steps of: 

creating a third informational database; 
creating at least one task based on the at least one project; and, 
25 allowing open access to and between the first, second, and third informational 

databases. 


29. The computer readable 
further comprises the step of: 


tedium of claim 24, wherein the method 


allowing limited accesi 


25 


to the first and second informational databases. 


30. The computer readable medium of claim 28, wherein the method 
further comprises the step of: 
5 allowing limited access between the first, second, and third informational 

databases. 


3 1 . The computer readable medium of claim 30, wherein the method 
further comprises the step of: 
10 providing security measures for limiting access to the informational databases. 
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32. The computer readable medium of claim 3 1 , wherein the method 
further comprises the steps of: 

editing at least one of the informational databases; and, 
updating at least one of the informational databases. 
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33. The computer readable medium of claim 32, wherein the method 
further comprises the steps of: 

developing critical measures associated with the first informational database; 

developing evaluation criteria andyeliverables for the second informational 
database; and, 

developing basic roles for the third iriformational database. 
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